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Holmes Fire District #1 Board of Trustees
Regular Meeting Minutes
April 8t 2025 @ 6:00PM

Call to Order
Holmes Fire District #1 Board of Trustees met in regular session on April 8th, 2025, at 6:00PM. The meeting
was called to order by Chairperson Ervin Yoder and the Pledge of Allegiance given.

Roll Call

The following board members were present: Ervin Yoder, Dave Crilow, Mike Shriver Kelly Hoffee and Chad
Curry.

The following staff members were present Michele Gerber, Brian Rafferty, Reuben Miller, Ryan Peterman,
Ben Peterman & Logan Gallion

Meeting Minutes

e A motion was made by Mrs. Hoffee, seconded by Mr. Crilow, to approve the minutes of the March
13th, 2024, regular meeting, Approved by All.

Financial Report — Fiscal Officer Michele Gerber

e A motion was made by Mr. Crilow, seconded by Mr. Curry, to authorize the Fiscal Officer to pay
bills as presented. Approved by All.

e Presented information on the upcoming levy renewal.

Chief’s Report — Fire Chief Brian Rafferty

e Presented board with the March report on call volume, including mutual aid, and reported on public
service requests for smoke detectors and address signs.

e Presented resignations from Cody Dial and Katie Schlabach.

e Received the Ohio Dept. of Natural Resources 50/50 Grant for up to $1500 match. We will have to
spend $3000 to receive the full $1500 reimbursement. Will possibly be used to upgrade the tank and
pump on Polaris Brush Unit. Tires were recently replaced on this unit.

e Six members completed the 40-hour Haz-Mat Tech Class; Rafferty, Smith, Priestas, Wagers, Gallion,
and Stewart. Class was paid for with an EMA Grant.

e Schneider Computer completed firewall update at Station 1. System removal is still scheduled for
Station 2.

¢ Reported on office renovations that in progress.

e Gave update on MPD cruiser purchase. The Village of Millersburg agreed to reduce the cost by 25%
to $4125.00.
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e Shared information on a possible boat purchase from Sugarcreek FD. The boat would be an upgrade
from current boats. Still waiting on Sugarcreek to decide if selling and a price. Clinton Twp. FD
would be interested in our current boats if we upgrade.

Old Business

e Motion by Mr. Crilow and seconded by Mr. Shriver to purchase MPD cruiser for the updated price of

$4125.00 from the Village of Millersburg. Approved by Crilow, Shriver, & Yoder. Hoffee & Curry
abstained.

New Business

e Motion was made by Mrs. Hoffee, seconded by Mr. Curry to accept resignations from Cody Dial and
Katie Schlabach. Approved by All.

e Motion by Mrs. Hoffee and seconded by Mr. Crilow to approve the first reading to place the 1.5 mil
renewal levy on the November ballot. Approved by All.

Board Discussion and Open Floor
e Lt. Peterman gave an update on AFG grant and SAFER grant for personnel.
e Ben Peterman thanked the board for their efforts and support of the department.
e The meeting was adjourned by Mr. Crilow, seconded by Mr. Shriver @ 6:30 PM.
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