
Holmes Fire District #1 
 8478 OH 39  

 Millersburg, OH 44654 

 Phone 330-674-1926 | Fax 330-674-3535  

 www.holmesfiredistrict1.org 
 

   

Protecting our Community with Courage, Compassion, and Commitment 
 

 

Holmes Fire District #1 Board of Trustees 

Regular Meeting Minutes 

March 13th, 2025 @ 6:00PM 

Call to Order 

Holmes Fire District #1 Board of Trustees met in regular session on March 13th, 2025, at 6:00PM. The meeting 

was called to order by Chairperson Ervin Yoder and the Pledge of Allegiance given. 

 

Roll Call 

The following board members were present: Ervin Yoder, Dave Crilow, Mike Shriver and Chad Curry. Kelly 

Hoffee was excused  

The following staff members were present Michele Gerber, Brian Rafferty, Reuben Miller, Ryan Peterman, 

Josh Chrapowicki, Cory Wagers, Ben Peterman & Cody Priestas 

 

Meeting Minutes 

• A motion was made by Mr. Shriver, seconded by Mr. Curry, to approve the minutes of the February 

13th, 2024, regular meeting, Approved by All. 

Financial Report – Fiscal Officer Michele Gerber 

• A motion was made by Mr. Crilow, seconded by Mr. Curry, to authorize the Fiscal Officer to pay 

bills as presented. Approved by All. 

• Reported to the board that a department credit card was compromised, and bank issued a new card. 

 

Chief’s Report – Fire Chief Brian Rafferty 

• Presented board with the February report on call volume, including mutual aid, and reported on 

public service requests for smoke detectors and address signs. 

• Reported that members Tristan Muich and Kendall Miller passed National Registry for EMT-Basic. 

• Reported the hiring of Kayla Miller FF/Paramedic. Currently completing orientation. 

• Received the State Fire Marshal Equipment Grant of $10,878.55 to be used for rescue equipment. 

• New water heater installed for back bathrooms/kitchen area. 

• Discussed Day Room and Admin office renovations. 

• Reported property damage to a gutter hit by the squad on a call. Repairs will be covered ($400 from 

Holmes Siding) 

• Preventative Maintenance completed on rescue tools completed. 

• Ladder 7 coolant system repair scheduled. 

 

Old Business 

• None 
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New Business 

• Discussion was held about purchasing a used police cruiser from the Village of Millersburg to be 

used as a Chiefs vehicle or training vehicle. The Village was offered $5500.00 from a dealership. A 

motion was made by Mr. Crilow, seconded by Mr. Curry to approve the purchase of the vehicle for 

$5500 after an acceptable inspection by department & board members. Approved by All. 

 

Board Discussion and Open Floor 

• Discussion was held about natural gas supply at Station 2 and the possibility of connecting to Knox 

Energy for natural gas. Agreed by mutual consent to not make any changes at this time. 

• Mr. Crilow discussed the repair of old Engine No 1 

• Mr. Crilow shared information on a New York City bus trip in Sept. 

• Mr. Crilow discussed the work with Holly Johnson and State Rep. Hiner on funding a new safety 

trailer. 

• Mr. Shriver asked about dry hydrants in the district and village hydrants. 

• Mr. Yoder asked about grant progress. Lt. Peterman reported that federal grants were currently on 

hold. 

• The meeting was adjourned by Mr. Shriver, seconded by Mr. Crilow @ 6:45 PM. 


