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Holmes Fire District #1 Board of Trustees
Regular Meeting Minutes
January 9, 2025 @ 6:00PM

Call to Order
Holmes Fire District #1 Board of Trustees met in regular session on January 9th, 2025, at 6:00PM. The meeting
was called to order by Fiscal Officer Michele Gerber and the Pledge of Allegiance given.

2025 Reorganization

e A motion was made by Mr. Shriver, seconded by Mr. Crilow to elect Ervin Yoder as chairperson for
2025. Approved by All.

e A motion was made by Mr. Crilow, seconded by Mrs. Hoffee to elect Mike Shriver as vice chairperson
for 2025. Approved by All

e It was agreed by mutual consent to hold 2025 meetings on the second Thursday of each month at 6pm.

Roll Call

The following board members were present: Ervin Yoder, Dave Crilow, Kelly Hoffee, Mike Shriver and Chad
Curry, 2025 At-Large Member representing the Village of Millersburg.

The following staff members were present Michele Gerber, Brian Rafferty, Reuben Miller, Ryan Smith, Ryan
Troyer, Cody Priestas, Caleb Taylor, Ryan Peterman, Keith Myers, Cory Wagers, Josh Chrapowicki, Michael
Stewart, Nate Yoder, Emma Bigler, Daryl Achimire, Paul St. John, Tristan Muich, JB Barton, Misty
McKinney. Guests: Tim Stryker

Meeting Minutes

e A motion was made by Mrs. Hoffee, seconded by Mr. Crilow, to approve the minutes of the
December 12th, 2024, regular meeting, Approved by All.

Financial Report — Fiscal Officer Michele Gerber

e A motion was made by Mrs. Hoffee, seconded by Mr. Crilow, to authorize the Fiscal Officer to pay
bills as presented. Approved by All.

e A motion was made by Mr. Crilow, seconded by Mr. Shriver to approve bills for December 13" 2024
through January 9™ 2025. Approved by All.

e A motion was made by Mrs. Hoffee, seconded by Mr. Shriver to approve to 2025 Budget as
presented by the Fiscal Officer. Approved by All.

e Fiscal Officer reviewed the 2024 financials.

e A motion was made by Mr. Crilow, seconded by Mrs. Hoffee to have Fiscal Officer move money
from expiring CD into the appropriate accounts for the new truck purchase. $180,000 will move to
checking for chassis purchase and remaining balance into savings account Approved by All.
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Chief’s Report — Interim Fire Chief Brian Rafferty

e Presented board with the 2024 annual report on call volume, including mutual aid, and reported on
public service requests for smoke detectors and address signs.

e Chassis for Tanker 703 has arrived at the dealership. Will be at Firovac late January or early
February. Invoice for chassis will also be coming, approximately $170,000.

e Schneider Computer contract for 2025 was renewed.

e Began submitting calls to Ohio Billing to recover costs from crash scenes including supplies used and
time spent on providing scene safety and traffic control. Will also be able to recover costs from
damaged fire hose and turnout gear.

e Lt. Peterman secured another Wal-Mart grant in the amount of $5000. Part of the money will go to
some fire investigation equipment.

Old Business
e None

New Business
e A motion was made by Mr. Crilow, seconded by Mrs. Hoffee for Ohio Billing to continue with EMS
billing administration at the same rates as previous year. Approved by All.
e A motion was made by Mrs. Hoffee, seconded by Mr. Crilow to approve the nominations for the
Volunteer Firefighters Dependency Board as outlined by their requirements. Members will be E.
Yoder, M. Shriver, B. Rafferty, Kyle Yoder, and Kerry Taylor. Approved by All.

Board Discussion and Open Floor

e Department member JB Barton asked the board how the Chief’s position was going to be filled. Mr.
Barton presented issues he had with how certain items were handled in the department over the last
couple of years. Several department members, Fiscal Officer, and board members attempted to
answer the concerns presented. Mr. Barton was encouraged to get involved with the department again
to help get answers about why certain decisions are made.

e Daryl Achimire thanked the board members for their time given to the fire department.

e Motion by Mr. Crilow, seconded by Mr. Shriver to go into executive session “To consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a public
employee or official.” Approved by All at 7:11pm. (Attended by Board, Fiscal Officer, & Department
Officers)

e A motion was made by Mrs. Hoffee, seconded by Mr. Yoder to return to regular session at 7:37pm.
All remaining guests returned to the meeting.

¢ A motion was made by Mrs. Hoffee, seconded by Mr. Crilow to appoint Brian Rafferty as Fire Chief
effective immediately. Approved by All.

e The meeting was adjourned by Mr. Yoder, seconded by Mr. Crilow @ 7:49 PM.
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