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Holmes Fire District #1 Board of Trustees
Regular Meeting Minutes
December 12, 2024 @ 6:00PM

Call to Order
Holmes Fire District #1 Board of Trustees met in regular session on December 12th, 2024, at 6:00PM. The
meeting was called to order by Chairperson Ervin Yoder and the Pledge of Allegiance given.

Roll Call

The following members were present: Ervin Yoder, Dave Crilow, Kelly Hoffee, Mike Shriver and Kevin
Miller.

The following staff members were present Michele Gerber, Brian Rafferty, Ryan Peterman, Reuben Miller,
Josh Chrapowicki, Daniel Mast, Emma Bigler, & Ken Gingerich

Meeting Minutes
Mr. Crilow made a motion to approve the minutes from the November 14th, 2024, Regular Meeting, Mrs.
Hoffee seconded the motion. Approved by all.

Financial Report — Fiscal Officer Michele Gerber
e Mr. Crilow made a motion to approve bills for the month of November totaling $137,587.66. Mr.
Miller seconded the motion. Approved by all.

Old Business
e Motion by Mr. Miller, seconded by Mr. Crilow, to lower employee contribution for health insurance
from 15% to 12% for the remainder of the current collective bargaining agreement. Approved by all.
New Business
e Motion by Mrs. Hoffee, seconded by Mr. Miller, to increase the budget in Fund #2192 Special Levy
Fund — Personnel by $50,000. Approved by all.
e Motion by Mr. Miller, seconded by Mrs. Hoffee, to accept a donation of $200.00 from St. John’s
Church Women’s Ministry. Approved by all.
e Motion by Mr. Miller, seconded by Mr. Crilow to authorize the Fiscal Officer to pay all bills for the
remainder of 2024. Approved by all.

Chief’s Report — Interim Fire Chief Brian Rafferty
e Gave a report on call volume, including mutual aid, and reported on public service requests for
smoke detectors and address signs.
e Presented information on a new hire, Josh Visser, FF/EMT-B. Pending Officer review but should be
ready to start.
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e Presented proposal from Scheider Computer for IT services in 2025. Discussed other options. The
board gave permission to the Chief to explore other options and go with the best. Motion by Mr.
Shriver, seconded by Mr. Crilow, to approve contract with Schneider Computer or better option if
found. Approved by all.

e Motion by Mrs. Hoffee, seconded by Mr. Shriver to approve a 3% pay increase for part-time/paid on
call personnel for 2025. Approved by all.

e Motion by Mr. Crilow, seconded by Mr. Miller, to approve hourly pay rates, rather than a year end
stipend, for part-time Officers. Lieutenants will be 6% and Captains 12% above base pay rate for
their level of certification. Approved by all.

e Discussed the submission of the AFG Grant for 3 new Life Paks.

Board Discussion and Open Floor

e All Board Members stated they received calls prior to the meeting from JB Barton regarding the
Chief’s position.

e Motion by Mrs. Hoffee, seconded by Mr. Miller to go into executive session “To consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a public
employee or official.” Approved by All at 6:25pm.

e Motion by Mrs. Hoffee, seconded by Mr. Shriver to return to regular session at 6:37pm

e No other business or discussion.

The meeting was adjourned by Mr. Crilow, seconded by Mrs. Hoffee @ 6:39 PM.
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