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Holmes Fire District #1 Board of Trustees
Regular Meeting Minutes
October 10, 2024 @ 6:00PM

Call to Order
Holmes Fire District #1 Board of Trustees met in regular session on October 10, 2024, at 6:00PM. The meeting
was called to order by Vice Chairperson Mike Shiver and the Pledge of Allegiance given.

Roll Call

The following members were present: Dave Crilow, Kelly Hoffee, Mike Shriver and Kevin Miller. Ervin
Yoder was excused. The following staff members were present Michele Gerber, Brian Rafferty, Ryan
Peterman, Reuben Miller, Emma Bigler, and Chris Markley

Meeting Minutes
Mrs. Hoffee made a motion to approve the minutes from the September 12, 2024 Regular Meeting, Mr.
Miller, seconded the motion. Approved by all.

Financial Report — Fiscal Officer Michele Gerber
e Mr. Crilow made a motion to approve bills for the month of September and Mrs. Hoffee seconded the
motion. Approved by All.

e Discussion regarding 2025 health insurance rate increases. Other options will be explored. No action
taken.

Old Business
e None

New Business
e Motion by Mr. Shiver, seconded by Mr. Crilow to approve EMS billing rates for 2025 with no
changes from 2024. Approved by All.
e Motion by Mr. Crilow, seconded by Mr. Shriver to purchase a new Thermal Imaging Camera at a
cost of $5400.00. Approved by All.

Chief’s Report — Interim Fire Chief Brian Rafferty
e Chief Rafferty gave a report on call volume, including mutual aid, and reported on public service
requests for smoke detectors and address signs.
e Reported that the Wal-Mart grant was approved. The $2000 received will go to the purchase of the
new Thermal Imaging Camera.
e Annual testing of all ground ladders and aerial ladder on Ladder 7 was completed with no issues.
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Reported that Engine 701 received damage to a rear tire and rim while on a call. Smetzer’s Tire in
Wooster had the correct rim and tire in stock. Millersburg Tire completed the repair.

The new department website is live. Chief Rafferty will complete training next week on how to do
updates.

The carbon monoxide monitor for the SCBA cascade system will be replaced at a cost of $3500. This
was approved last year, but did not get scheduled.

The wall in the wash bay has not started yet. No timeline on when it will be completed.

No report from the State Fire Marshalls office yet on the Crawford St. fire.

Board Discussion and Open Floor

Motion by Mrs. Hoffee, seconded by Mr. Miller to go into executive session “To consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a public
employee or official.” Approved by All at 6:25pm.

Motion by Mr. Shriver, seconded by Mrs. Hoffee to return to regular session.

Motion by Mrs. Hoffee, seconded by Mr. Miller to allow a full-time employee to cash out 55 hours of
Personal Time Off, due financial hardship from family medical issues. Approved by All.

No other discussion.

The meeting was adjourned by Mr. Crilow, seconded by Mrs. Hoffee @ 6:45 PM.
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