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Holmes Fire District #1 Board of Trustees
Regular Meeting Minutes
September 12, 2024 @ 6:00PM

Call to Order
Holmes Fire District #1 met in regular session on September 12, 2024, at 6:00PM. The meeting was called to
order by Chairperson Ervin Yoder and the pledge of Allegiance given.

Roll Call
The following members were present: Ervin Yoder, Kelly Hoffee, Mike Shriver and Kevin Miller. Dave
Crilow was excused. The following staff members were present Michele Gerber, Brian Rafferty, and Ryan
Peterman.

Meeting Minutes
Mrs. Hoffee made a motion to approve the minutes from the August 8, 2024 Regular Meeting, Mr. Miller,
seconded the motion. Approved by all.

Financial Report — Fiscal Officer Michele Gerber
Mr. Shriver made a motion to approve bills for the month of September and Mrs. Hoffee seconded the
motion. Approved by All.

Old Business

e The question of changing Officer pay from a yearly stipend to a hourly rate was tabled until
December to have it go into effect in 2025 if approved.

New Business
e Motion by Mr. Yoder, seconded by Mrs. Hoffee, to accept a donation of $200 from TFC Globel
Ministry for assistance with the semi-truck parade. Approved by All.

Chief’s Report — Interim Fire Chief Brian Rafferty

e Chief Rafferty gave a report on call volume, including mutual aid, and reported on public service
requests for smoke detectors and address signs.

e Report on the recent fatal house fire was given. The State Fire Marshall is investigating the cause.

e Concrete floor replacement completed in the wash bay. Finishing the wall is next on the agenda as
time allows.

e Personnel Report — Update on FF K. Vaughn injury, FF L. Gallion returned to work on 8/25/24 from
paid administrative leave, FF K. Yoder returned to work from unpaid administrative leave on
9/3/2024.
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FF C. Wagers completed Emergency Vehicle Operator Instructor class. Capt. R. Smith completed a
Fire Investigator course.

Pump testing was completed on all fire apparatus with no issues.
Ladder 7 Transmission Control Module had to be replaced. The truck was out of service for a week.
Lt. R. Peterman applied for a grant from Wal-Mart for $2000 to be used for equipment.

Board Discussion and Open Floor

Mr. Yoder discussed possible grants he has seen that the department may benefit from.

Lt. Peterman informed the Board about the department’s open house that will take place October 13™
from 1pm to 4pm.

The meeting was adjourned by Mrs. Hoffee, seconded by Mr. Miller @ 6:35 PM.
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